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Evaluation Planning
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TRAINING OPPORTUNITY

WHERE:
Virtual/Online

WHEN: 
Feb 11 & 13, 2025
9 a.m. to  Noon
AKDT

COST: Free
($440 value)  

Made possible to Tribal 
Health Organization 
employees and partners 
courtesy of ANTHC’s  
Alaska Native Epidemiology 
Center Cooperative 
Agreement # U1B1IHS0008.

Every evaluation effort, large or small, should start with a plan. Evaluation 
plans clarify desired outcomes and help ensure stakeholders are on the same 
page. In this course, participants will learn about the importance of good 
evaluation planning, what to include in an evaluation plan, and how to use a 
plan after it’s been developed.

Learning Objectives
• Understand the fundamentals of evaluation planning
• Explore planning components
• Learn about evaluation frameworks/matrices
• Build an evaluation matrix

Training Facilitator: Encompass LLC
EnCompass is a women-owned business offering innovative, customized solutions for 
leadership, capacity strengthening, technical assistance, and monitoring and evaluation. 
We have experience in more than 70 countries and a team of more than 1,300 staff and 
consultants around the globe. We partner with government and multilateral agencies, nonprofit 
organizations, and corporations around the world, offering thought leadership, diversity, and 
technical expertise in education, gender and inclusive development, global health, human 
rights, and food security.
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