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TRAiNING OPPORTUNIY

Managing Federal Grants
& Cooperative Agreements

Every evaluation effort, large or small, should start with a plan! Evaluation
plans clarify desired outcomes and help ensure stakeholders are on the same
page. In this course, participants will learn about the importance of good
evaluation planning, what to include in an evaluation plan, and how to use a
plan after it’s been developed.

Learning Objectives

» Examine the foundations of successful federal grant award management

e Evaluate financial and programmatic progress and discuss administrative
factors that arise in the post award process

e Practice managing grant stakeholders, scope, risks, schedule, and budget
» Examine monitoring methods to prepare for funder oversight

e Examine end of period of performance actions, the steps involved in the
grant closeout process, and identify ongoing requirements

Training Facilitator: Management Concepts

Management Concepts supports federal agencies with effective training courses, development
programs, and tailored workforce solutions, optimizing the return on investment in their
employees. They specialize in career-focused training that enhances federal employees’
effectiveness by imparting comprehensive knowledge and teaching them how to maximize
existing resources for optimal performance.
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